One Valley Prosperity Strategy
Economic Resiliency Action Plan
Goal 1: Create place value by encouraging development and investment that
enhances community vitality, prosperity, and supports our community values.

Objectives, Strategies and Actions
OBJECTIVE 1.1: Facilitate public and private reinvestment in downtown Gunnison to create a
vibrant attractive mixed use downtown area where residents, Western Students, and guests
want to shop, dine, recreate, and live.
Strategy 1: Complete a City of Gunnison Commercial Corridor Master Plan that outlines a
vision and strategy for revitalizing downtown Gunnison.
Clarify geographic scope and potential areas/issues to focus
Determine relationship to Comprehensive Plan (relative priority and sequence)
Integrate corridor revitalization into this or separate sub‐area planning efforts
Assess policy barriers to downtown redevelopment / revitalization.
Strategy 2: Use placemaking to enhance and activate public spaces (parks, streets, etc) and
spur private sector reinvestment.
Identify near‐term projects (Lighter, Quicker, Cheaper) for place‐making (e.g. IOOF Park, Art
Center, Activate Jorgenson, Legion Park)
Integrate placemaking into future capital investments within the community, including
streetscapes, parks and other areas.
Strategy 3: Develop the organizational and financial capacity needed to advance
redevelopment and revitalization goals in Gunnison.
Align capital plans to prioritize strategic investments supporting downtown revitalization
goals.
Explore financing tools: City and County will collaborate to evaluate financing options (DDA,
BID, etc) for funding downtown improvements.
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OBJECTIVE 1.2: Guide new development in the Gunnison Valley to strategic locations to
promote efficient development patterns and walkable communities and neighborhoods,
while maintaining ranchlands, natural areas, and community character.
Strategy 1: Align local plans and policies to support desired development patterns.
Identify areas most suited for future growth (target investment areas)
Align capital improvement plans to encourage desired development in these areas.
Convene multi‐jurisdictional (County, municipalities, land trusts) committee to:
Review existing policies to identify gaps/barriers/discrepancies that detract from local
planning goals
Review existing plans/policies to identify potential barriers to objectives
Discuss and recommend changes and actions
Encourage ongoing collaboration on local planning and development decisions.
Evaluate the efficacy of current tools (e.g. cluster ordinance) and assess need for new tools or
strategies.
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Establish a mechanism for ongoing coordination between planning agencies and land
conservation organizations with the goal of jointly identifying high priority areas for
conservation investments.
Strategy 2: Develop voluntary market based open land conservation tools to compliment the
region’s successful conservation easement strategy. This strategy should be a follow‐up action
after Strategy 1 mentioned above.
Strategy 3: Encourage development of Crested Butte South 'Town Center'
Assess current plans and zoning (PUD).
Use a charrette process to engage key stakeholders (residents, developers) in crafting
preferred design concepts for the town center.
Formally update Special Area Regulations to reflect these changes.
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Strategy 1: Implement the Region 10 Broadband Plan to improve broadband service in
municipalities and along the Hwy 135 Corridor.
Build support needed to be able to utilize existing transmission lines for regional broadband
upgrades, which would boost capabilities and cost efficiencies. Alternatively (not preferred),
utilize existing Century Link 'Dark Fiber'
Strategy 2: Develop a public private partnership with local government and private ISPs to
improve last mile service to institutional, commercial, and residential users.
As part of the Region 10 Plan implementation within Gunnison County specific partnerships
will be developed to implement this strategy.
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Complete a Regional Bike / Ped Plan. Evaluate the implementation of bike share programs.
Collaborate on the revitalization of highway corridors, which serve as key transportation
facilities, gateways to the region and "Main Street" in Gunnison.
Objective 2.2: Increase the amount and reliability of air traffic into/out of Gunnison‐Crested
Butte Regional Airport.
Strategy 1: Complete and Implement the Airport Master Plan which should include a multi‐
modal transportation hub at the airport (specifically including RTA service)
Strategy 2: Implement the Strategic Air Service Plan
Objective 2.3: Bring high quality, reliable and redundant broadband service to the Gunnison
Valley
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Goal 2: Make strategic investments in regional infrastructure and facilities
that supports quality of life and economic prosperity.
Objectives, Strategies and Actions
OBJECTIVE 2.1: Create a highly connected, multimodal transportation system.
Collaborate on the revitalization of highway corridors, which serve as key transportation
facilities, gateways to the region and "Main Street" in Gunnison.

Gunnison
County

X

Priority Ranking for
Short Term Actions
High
X

Medium

X

X

X
X

X

X

Lead

City of Gunnison

X

X

Low

Capacity

X

See Sustainable
Tourism and
Recreation Trails
Plan

X

City of Gunnison

X
X

Region 10 and
Gunnison
County
RTA

X

Region 10 and
Gunnison
County

X

Complete or
Ongoing

Resources

Gunnison
County
Region 10 and
Gunnison
County

X
X

One Valley Prosperity Strategy
Economic Resiliency Action Plan
Priority Level
Short = 1 – 2 year

Goal 3: Increase and Diversify Businesses and Employment Opportunities
Objectives, Strategies and Actions
Objectives 3.1 Provide support to entrepreneurs to grow and develop local businesses.
Strategy 1: Develop and implement an economic gardening program to support existing
businesses.

Short

Medium

Long

Priority Ranking for
Short Term Actions
High

X

X

X

X

Medium

Low

Capacity
Lead
SBDC and
Western
SBDC and
Western

Develop specific programming for economic gardening including mentoring, support, business
planning, strategy, niche markets, development, and market research.
Implement as part of ICE House programming
Determine whether to focus resources on certain sectors or business types (e.g. export
industries)
Strategy 2: Develop resources to help entrepreneurs establish new local businesses.
Develop resources, coaching and programming to help transform start‐ups into established
businesses. Implement through the ICE House
Strategy 3: Increase access to capital to facilitate start‐up businesses and to allow existing
businesses to grow.
Gunnison County will convene meeting with representatives of emerging Angel Investment
group and ICE House representatives.
Conduct an assessment on barriers with access to capital for business development.
Develop and/or partner with angel and venture capital networks
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Objective 3.2: Support workforce development programming for young people and adults to
grow the local pool of talent and connect people to regional job opportunities.
Strategy 1: Provide targeted job skills training to match employer needs.
Strategy 2: Develop vocational training program with School District
Strategy 3: Create apprentice and internship program in partnership with School District and
Western that is well connected to the business community.
Implement a program to promote internship and apprentice programs and connect students
to employers.
Strategy 4: Implement the Gunnison Promise: A scholarship program for local Gunnison
County Watershed School District graduates to attend WSCU and Delta‐Montrose Technical
College (also referred to as Delta Votech).
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Objective 3.4 Attract businesses, students, and residents to the Gunnison Valley by
communicating the assets and values of the Valley through multiple communication channels.
Strategy 1: Identify and/or develop a resource to both market the valley as an attractive
location to work and live and provide relevant and timely information to perspective
businesses.
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Develop marketing materials that tell prospective businesses what the area has to offer
Brand Gunnison as a college town and ski town and as a regional hub.
Develop a video for communicating the assets of the County
Develop a communications campaign to enhance community pride
Pursue bold projects (Gunnison Promise for WSCU and Delta Votech scholarships for all
Gunnison Watershed School District)
Provide information for businesses on development / site opportunities for locating
businesses, amenities of the area, opportunities to grow your businesses.
Objective 3.5. Maintain and enhance our anchor institutions
Strategy 1. Ensure collaboration between local jurisdictions and anchor institutions to address
shared needs / challenges or to address issues that require unified front.
Write a letter of support to Senator Bennet’s office to create a RMBL research area around
Gothic
Strategy 2: Work with the Foundations (Community Foundation, Western Foundation, and
Education Foundation) and the Crested Butte Chamber to increase the support for Western
State Colorado University among both the full and part time residents of the upper valley
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Implement the Gunnison Promise with the support of local foundations for Gunnison
Watershed High School Graduates to attend Western and Delta Votech tuition free)
Strategy 3. Develop a High Altitude Training Center

Convene Hospital, local Orthopedic Surgeons, Western HAP lab, Team Prep USA, and TA to
determine if a marketable product could be developed for the Valley.
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