GUNNISONCRESTEDBUTTE

TAPP BOD Agenda
7:30 am, May 16, 2024
Zoom/In-person Meeting

e (all to order, roll call — Bill R
e Approval of 2/22/24 Regular BOD meeting minutes — Bill R
e Public comment period — Bill R
e Financial report — Chris
e Air update — Jeff
e Marketing update — Andrew
o Winter marketing outcomes
o Summer marketing update
e Durango strategic planning offsite — John
e ICELab update — TJ
ICELab Advisory Board
Accelerator

Fall Outdoor Industry Funding Summit
Airport displays

O O O O

e RMBL-Rady atmospheric/environmental sciences update — John

e Rady outdoor industry engineering update — John



e Drop in 2023 outdoor gear sales — John

o Other business — Board

e Close—-BillR



