GUNNISON CRESTEDBUTTE

TAPP BOD Agenda
7:30 am, May 15, 2025
Zoom/In-person Meeting

e (all to order, roll call — Bill R
e Approval of 02/20/25 Regular BOD meeting minutes — Bill R
e Public comment period — Bill R

e ICELab update — TJ

- Warehouse

- Economic Development Council (EDC)
- Outside Fest

e Air update — Jeff

Financial report — Chris

June strategic retreat update — Andrew

Rady/RMBL update — Andrew

Vail meeting recap — John

e Marketing update — Andrew
- Winter update
- Summer outlook

e Marketing Manager hiring — Katy



o Other business — Board

o Close —BillR



