
 
 

 

TAPP BoD Agenda 

7:30 am, February 22nd, 2024 

Zoom/In-person Meeting 

 

●  Call to order, roll call- Bill R 

 

●  Approval of 11/9/223 BoD meeting minutes- Bill R 

 

●  Public comment period- Bill R 

 

●  Welcome new BoD members- Bill R 

 

●  Elect officers- Bill R 

 

●  Financial Report- Chris 

 

●  Air update- Jeff 

 

 

●  Lodging trends- Jeff 

 

 

●  Summer marketing update- Andrew 

 

 

●  ICELab update- David & TJ 

- Local incubator 

-Accelerator  

-Coworking space 

-Outdoor Industry Funding Summit 

-ICELab management transition plan 

 

 

●  2023 Lodging Revenue results- John 



 

 

●  Redirection in 2024 spending- John 

  

 

●  Elevation efforts- John  

 

 

●  Crested Butte Chamber update- John  

 
 

●  Other- Board  

 

 

●  Close- Bill R 

 

 

 

 


