
 

 
Directors in Attendance: Ryan Johnson, Kurt Giesselman, Scott Clarkson, Ken Stone  
Staff: Jeff Moffett, Daniel Kreykes, Laurel Runcie 
By phone: Rebecca Filice  
Absent: John Norton, Gary Pierson  
 
7:34AM (start) 

Approval of October Meeting Minutes 
1st Stone 
2nd Clarkson 
Unanimous approval  

 
Bylaws and LMD presentation—Giesselman  

 We’ll present at the LMD work session next week. Public commentary is not allowed during 
work sessions, so we need to manage outside comments, and consider meeting with these 
people at some point.  

 Changes to bylaws allow us to keep Pierson on board. 
 Runcie will send updated bylaws to LMD. M. Bernie has already reviewed these. 

MOTION to accept changes to bylaws  

1st Johnson  
2nd Stone  
Unanimous approval  
Project Manager Report—Runcie  

Staff changes 

 Filice is leaving, and we are seeking candidates for the PR position. Thus far, we have a good 
amount of applicants. Leia Morrison is no longer on board because she is joining the TA staff as 
a social media contractor for a six month period. Same situation as Moffett, who also left board 
when he accepted a contractor position with the TA.  

Destimetrics 

 We have concerns about the reporting of both properties and Destimetrics. Inn at Tomichi 
Village is not reporting Destimetrics data. Property is outside of city anyway, so tax collections 
are not part of sales tax report.  



Group discussion  

Stone to Moffett: What’s your scope of responsibility?  

Moffett: Data and analytics for airline and lodging reports. 

Giesselman: Moffett’s professional experience is invaluable. It’s great that we can look at things 
analytically and compare YOY, etc. 

Runcie: Crested Butte is pushing municipality lodging sales tax growth in the winter, while Gunnison is 
leading in the summer. 

Moffett: There are more units available in the north because of VRBOs. This is likely pushing Crested 
Butte/Mt. Crested Butte’s total sales tax growth and is not measured in DestiMetrics. 

Stone: It would it be valuable for the TA to see all tax collections. How can we separate VRBO collections 
from this data?  

Giesselman: I agree with Stone, and is there something in the sales tax data that could tell us about 
second home owners’ tax contributions? Let’s ask the question. Perhaps this is a semi-annual report. 
Staff will discuss how to coordinate with the municipalities to collect that information. 

Stone: Overall, traditional lodging is growing at a slower rate, than VRBO growth. 

Teton Gravity Research LA and Chicago Shows Report from Runcie 

LA at Santa Monica Pier  

 The events were very different. LA was bigger with many college students attending.  
 We have a good amount of data from the LA audience—of note, 19% had been to Crested Butte, 

14% visited in the winter. 
 Our staff is staying in close touch with presidents of collegiate ski clubs that attended. 
 The first email blast (to LA attendees) was sent out yesterday announcing Alaska fare sale. Thus 

far, we’re seeing a strong open rate and click through rate.  

(Moffett will run comparison data reports across multiple surveys from LA cohorts). 

Johnson: (TGR audience) 90% MTB, 80% fly fish, that’s awesome crossover! Let’s get them to ski, and 
come back in the summer.  

Chicago at House of Blues  

 We had limited seats in Chicago and it was packed inside. I gave away every piece of schwag I 
had. More people had brand awareness of CB versus LA audience. Every 10 minutes, DJ would 
announce the raffle…“brought to you by Crested Butte”…so there was lots of repetition and 
frequency of brand message.  

 I heard from local organizations that fewer millennials are doing outdoor activities in Chicago 
like club sports. Open Snow is the kind of outlet you would only look at if you were a powder 
chaser (e.g. exactly our audience), so, we’ll continue to work with them.  

 The TGR events were expensive. We’re hoping to do a multi-year, long term partnership with 
them. We’re impressed with marketing, PR, teams at TGR.  We’ll plan to promote CBGR app 
with them.  

Rinehart event—group discussion  



Runcie: Initially, TA and CBMR would split the bill. The outcome being the TA paid for all of the 
marketing expenses. There was a misunderstanding between TA staff and CBMR staff.  

Giesselman: (Reminder) Board members do not have the authority to promise funding for 
events/organizations. This must be done with board approval. We had two instances of financial 
commitments this year without board approval. Being supportive is good, but when money is asked for 
the conversation stops, and the board must vote. We’re not a third party that covers financing for 
events. 

Clarkson: Rinehart event wasn’t driving lodging. It was a misunderstanding that the TA would take on 
the risk (financially) to put this new event on.  

Runcie: We took on the Beach Bash because it was something we could win (utilizing Blue Mesa). Also, 
One Good Weekend was on point with brand messaging.  

Runcie: We now have a document for funding requests that first goes to John, then to board, and back 
to John to be communicated to the interested party. We’ll have guidelines to what type of events we’ll 
consider funding.  

MOTION (Stone) to give an additional $2,500 (total spent $5,000) to CBMR to cover marketing expenses 
for the Rinehart event. 

1st Johnson 
2nd Clarkson 
Unanimous approval  

 
Trails and Signage—group discussion  

Runcie: Outside Magazine article said Crested Butte was the best mountain bike spot in the country.    

Stone: Moab is building new trails like crazy. Much of the land is owned by the city, so they don’t have 
to deal with as much bureaucracy (BLM/FS) as we do.  

Runcie: We got trail signage funding! I’ll meet with Ochs, Nehrenberg, Michael Yurman in February, and 
discuss design for signs. Signs will debut summer ’17.  

Nordic Center Funding Request—group discussion  

Runcie: Nordic did a great job using the funds we gave them last year. Holbrook deployed things well, 
and is working with good content producers. CB Nordic asked for an additional $1,500. I don’t think they 
need additional funds.   

Stone: Last year’s funding was to get them going. They now need to look for other partners and fund 
raising opportunities.  

Giesselman: Bauer is retiring in June. Nordic Board has started their search for a new ED.  Community is 
seeing transitions at music festival, chambers, etc., and we’re not sure what they’ll do from there.  

MOTION to fund $23,500 for Nordic Center 

1st Johnson  
2nd Stone 
Unanimous approval  

 



Air—Moffett  

 Moffett has monthly calls with other resort airline people. 
 Aspen had a 99.6% completion rate on all flights. There’s lots of brand awareness and 

loyalty there. 
 Dallas flights are nearly full. This may spill over to other hubs. Houston is a bit down. 
 Winter outlook—December is the star and March is a concern. 
 January +137 (seats), down in February (160 seats), and March is down (170 seats). We need to 

react now.   
 Chicago fares are less on track than other resorts, our prices have been flat while other resorts 

are increasing prices.  
 We can start forecasting now. I see the Chicago flight at 60% load factor in December. 
 A lot of people are booking at United.com. You don’t get a buy-down if you’re booking through 

United, only through GCBR. 
 LA is flat in December and January, February, and March continue to lag.  
 CBMR will have a Cyber Monday deal.  
 Alaska Airlines fare sale launched yesterday with fares as low as $218 RT. 

 With a $200 buy down, the net to customer is $18 RT  

 TA is promoting a $168 package including airfare, Gunnison lodging, Gunnison Getaway tickets, 
etc. 

Group discussion  

Stone: Do we open a fly promotion with no lodging requirement?  

Moffett: Let’s brainstorm about flight promotions. Something like, stay seven days and receive $200 off 
your plane ticket, and you don’t need to purchase lodging. And or bring your United boarding pass to 
CBMR ticket counter and get a free lift ticket. 

Stone: Buy 2 tickets (airline) get one free during certain time periods? Jackson Hole is offering ½ off lift 
tickets with a pass from other resort.   

Stone: No snow is putting most resorts on edge. Telluride’s opening date is indefinite. 

Giesselman: Stone, Runcie, Kreykes, do some brainstorming and email ideas to board. Let’s push some 
buttons and see how we can get people to purchase tickets.  

Johnson: What about a “warm weather message”? Let’s spin this and promote backcountry skiing? Fat 
biking?  

Runcie: We’ve committed our brand messaging to steep skiing (inbounds), so it will be tough to switch.  

Open Board Seats—Giesselman  

Giesselman: Johnson will stay on board (good!). Moffett and Morrison seats need to be filled. Norton is 
talking to Tyler Newman (Holiday Inn). Amy Schwartz owns a business (eye doctor) in Gunnison. She 
may be a good candidate. Heidi Bogart is another, and she’s part of the ranching community. Let’s keep 
another Gunnison rep in mind. We need to make this happen by early January. A marketing person 
would be best.   

9:04AM (wrap-up)  

Next BOD meeting on December 8th at Western   



 


